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Introduction 


The Far North District Council relies upon its Code of Conduct (the Code), along with the Local 
Government Act 2002 (LGA), to set the standards of behaviour expected from individuals elected 
members in carrying out their duties. 

The Code provides a process to address any alleged breaches of the Code. 

Clause 12 of the Code provides that: 

° Members must comply with the provisions of the Code; 

° Any member, or the Chief Executive, who believes the Code has been breached may 
make a complaint; 

° All complaints will be considered in a manner provided for in 12.1 of the Code; 

o The investigation of an allegation will be carried out in accordance with Appendix Two 
of the Code. 

Clause 12.1 Principles: 

The following principles will guide any processes for investigating and determining whether or 
not a breach under this Code has occurred: 

° that the approach for investigating and assessing a complaint will be proportionate to the 
apparent seriousness of the breach complained about; 

o that the roles of complaint, investigation, advice and decision-making will be kept 
separate as appropriate to the nature and complexity of an alleged breach; 

° that the concepts of natural justice and fairness will apply in the determination of any 
complaints made under this Code. This requires, conditional on the nature of an alleged 
breach, that affected parties: 

° have a right to know that an investigation process is underway; 

« are given due notice and are provided with an opportunity to be heard; 

o have a right to seek appropriate advice and be represented; and 

° have their privacy respected. 

Clause 12.2 Complaints 

o All complaints made under this Code must be made in writing and forwarded to the Chief 
Executive. On receipt of a complaint the Chief Executive must forward that complaint to 
an independent investigator for a preliminary assessment to determine whether the 
issue is sufficiently serious to warrant a full investigation. 



This was reported to the Chief Executive Officer who instructed that I was to proceed to an 
investigation. 

The preliminary assessment is attached in Appendix (A) of this report. 


This Investigation Report 


The material I have considered and transcripts of the interviews are attached to this report 
as Annexures, as follows: 

A Preliminary Assessment dated 7 September 17 
B Formal Complaint letter dated 23 August 17 
C Far North District Council Code of Conduct 
D One Point of View article of 22 August 201 1 2 3 * * * 7 
E Email exchange Cr Flookway and 21 November 17 

F Email exchange Cr Hookway and 30 November 17 

G Transcript of interview 

H Transcript of interview 

I Transcript of interview 

J Further information provided at interviews 


Where I have quoted from the transcript I have closed the caption with speech marks and 
italics. 

Purpose of Investigation 


To make factual findings in relation to the complaint raised by Shaun Clarke, CEO of FNDC 
following receipt of the letter of complaint from the Strategic Leadership Team dated 23 August 
17 alleging a breach of the Code of Conduct. 

To determine if the article “One Point of View” “There’s lots to fix” published in the Northland 
Age on 22 August 17 in Cr Dave Hookway’s One Point of View column: 

1. Compromised the integrity of council staff by: 

a. Making allegations that undermine public confidence in staff and senior 
management; 

b. Causing damage to reputations; and/or 

c. Causing distress and hurt to staff and their family; 

2. Adversely affected any of the SLT personally. 

3. Further aggravated the situation by being posted by Cr Hookway on a number of 
community websites. 

Investigation 


In conducting this investigation, I have: 

° read the complaint letter 

° interviewed all available and relevant witnesses 
o reviewed the Code of Conduct 

e reviewed further evidence provided (and attached to this report) 




q Only members and the Chief Executive make a complaint under this Code. 

Clause 12.3 Investigation, advice and decision 

° The process, following receipt of a complaint, will follow the steps outlined in Appendix 
Two. 

Clause 12.4 Materiality 

o An alleged breach under this Code is material if, in the opinion of the independent 
investigator, it would, if proven, bring a member or the Council into disrepute or reflect 
adversely on a member or the Council if not addressed. 


Appendix 2 of the Code provides that the process for the investigation is: 

Step 1: On receipt of a complaint the Cr will refer the complaint to an investigator; 

Step 2: Investigator makes preliminary assessment 
° If the complaint is found to be material: 

Step 4: The investigator will prepare a report on the seriousness of the breach 

Step 5: The report is considered by the full council, excluding the complainant, respondent or 

any other interested party or a committee established for that purpose. 

The Complaint ___ 

On 23 August 2017, the Strategic Leadership Team (SLT) wrote to Shaun Clarke, Chief 
Executive Officer of Far North District Council raising a formal complaint and alleged that Cr 
Dave Hookway may have breached the Code of Conduct. 

The complaint letter alleged that the contents of a newspaper column dated 22 August 2017 
published in the Northland Age compromised the integrity of all council staff, made allegations 
of corruption and undermined public confidence in staff and senior management. 

The SLT also considered the situation had been aggravated by Cr Hookway allegedly posting 
the article on a number of community websites which led to a greater exposure. 

The complaint letter expressed concerns about the impact this article had on the reputations of 
all council staff and that is was hurtful to all staff, family and friends. 

The letter was signed by Kathryn Ross, Dr Dean Myburgh, Samantha Edmonds, Bill Lee, Jill 
Coyle, Richard Edmondson. 

Shaun Clarke, Chief Executive Officer has sought to have this matter investigated in accordance 
with the process provided for in the Code and as such, a preliminary assessment was required. 

Preliminary Assessment 

The Code provides for the Investigator to assess whether or not there is a matter to be 
investigated. This is a prima facie assessment and on 7 September 17, I formed a view that 
the complaint was material and should be fully investigated. 




Cr Hookway 


Cr Hookway was invited to meet with me on several occasions in November 2017. Cr Hookway 
responded advising that he did not recognise the legality of the complaint and attached his letter 
to Shaun Clarke dated 20 October 2017 which set out the reasons that he would not participate 
in any investigation or meet with any investigator. 

Cr Hookway raised concerns advising “I find it totally inappropriate that your company is engaged 
in this investigation when one of the complainants - - is associated with it on Linkedln. 

For this reason alone - you should immediately cease further investigations and pass this back 
to council." 

I raised the concerns with Council and also investigated any potential conflict of interest. I have 
no affiliation, interest or involvement in the FNDC or any of the parties involved in the 
investigation. I have no relationship with any party that has the potential to corrupt the 
investigation or motivate me as the investigator to form any particular view. There has been no 
influence by any party on me as the investigator and therefore no risk in me being seen as 
anything other than an independent and impartial investigator. I am not part of any social media 
site. 

I wrote to Cr Hookway assuring him that there was no conflict of interest and that I was able to 
proceed as the investigator 

To ensure the principals of natural justice and fairness were adhered to, I considered it important 
to interview Cr Hookway to understand his intention in writing the article and subsequently 
posting the article on other social media sites. Although the alleged breach could be investigated 
on the papers, i.e. “Did the article breach the Code of Conduct?”, I am of the view to fully 
understand the matter, and to assist the FNDC decision makers in this process, Cr Hookway 
needed to be interviewed. However, I acknowledge Cr Hookway’s right to choose not to meet 
with me or participate in the investigation. 


is a member of the Strategic Leadership Team 


The article came to attention by FNDC Communications team. Richard Edmondson 

is head that team and normally shares articles of relevance with General Managers. Articles are 
usually topical issues in the district where people have particular views about controversial 
issues. 


read Cr Hookway’s article and claims that " was a bit taken aback that those kinds 

of insinuations and suggestions were being made by someone who is an elected member". 

had concerns that there was suggestion of corruption within Council, 
claimed the article undermined the SLT and sought to “ have the senior team down the road 
because they’re not doing a good job". 

expressed his disappointment that Cr Hookway had not had any constructive 
discussions with the SLT about under-performance or concerns about corruption, 
claims the SLT "were on the back foot or having to defend and explain ourselves rather tnan 
having a collegial discussion with the elected members". 

claims that Cnr Hookway is active on social media and believes there is a campaign, 
not just the single event of the article on 22 August 217. claims Cr Hookway is making 
accusations about Council staff members that they don’t deserve. claims that the 

allegations of incompetence and service has affected the SLT and their staff. 



claims that the article impacted on and and that Cr Hookway’s article 

and social media activity “ followed f home”. believes the article has put in a 

position of having to explain : to people who have read the articles. claims “It does 

impact staff directly and then it flows through to family members and so on. So, I think that’s the 
real impact.” 


is a member of the Strategic Leadership Team 

The article came to attention from the Communication team. claims was 

conscious of the lack of right of reply in local government and was concerned about 
reputation. 

explained that holding a senior role in Council makes visible to the public. had 
concerns that the contents of the article could “destroy name and -branding”. 

claims that the article also made comments about other people, without naming them, 
and was of the view that this was “degrading the Council’s reputation which is all of our people 
that work here". 

The SLT met to discuss the article and claims the SLT was concerned, particularly 

around allegations of corruption and people being scared of retribution by council officers. 

claims that when the article was posted on Keriken notice board and the impact “was 
just absolutely killing me mentally and emotionally.” explained the impact the article 

had on every day activities like wearing FNDC lanyard in public, going to the hairdresser and 
hearing negative comments about Council with reference to Cr Hookway’s article. described 
an incident at • hairdressers when overheard the article being discussed and wanting 
to speak up but knowing could not because of the impact this could have on employment. 

explanation of how believes the article undermines public confidence in staff is 
"there have been more articles questioning council, questioning salaries. Questioning our 
Councillors" “you just feel like it’s a continuation, it’s just a hammering ”. claims the 

article has impacted on health and family. 


is part of the Strategic Leadership Team 

team monitors the media and takes note of anything that needs to be flagged 
with other managers. 

claims thought Cr Hookway’s article of 22 August 17 was "crossing a line" 
with comments that “some in the community believe many of the current problems can be traced 
to the Senior Leadership Team and call for them to be restructured or replaced". 
was also concerned that the article also referred to a Serious Fraud Office investigation that tooK 
place four years ago, and, the allegations of complaints about service, poor communication, 
obstructive behaviour, and the words “even the occasional whisper of possible corruption”. 

acknowledges Cr Hookway “did not explicitly say the staff are corrupt, or the start 
are incompetent. But he implied this by not elaborating on the other comments, so he was leaving 
the reader guessing.” 

said that although the 22 August article was the subject of the complaint, Cr 
Hookway posted that column on 12 community Facebook pages, and a further 22 people shared 






it, so it had been shared by 34 people. is concerned that in a small community 

of 55,000 the postings on social media expanded the coverage. His experience is that when 34 
people share Facebook pages, viewer rates can increase into the thousands and claims “ Kerikeri 
Facebook page in particular has 11,000 people following if. 

claims in talking to staff many had seen the article. 

claims the article impacted on and that “suffered some mental anguish”. 
claims “was really stressed" and “got to a point where I thought, I’m really starting to 
wonder whether I want to do this job, and I'm actually starting to wonder whether I even want to 
live in this district because I saw such an ugly side of my community that I’ve lived in for 20 
years". 


claims in role he used to use social media effectively to get important 
information out to communities. This is for emergency situations, civil defense events, promoting 
projects, long farm nlan consultation meetings and good news that the community may want to 
know about. believes that the article has created a “ climate of hostility” and 

is reluctant to use some pages because “it doesn’t feel like a safe place for staff to engage 
directly with the public anymore". 

The Code of Conduct _ 

The Code is concerned with the behaviour of members towards: 

° Each other; 

° The Chief Executive; 
o Staff 

° The media and 
° The general public 

3_ Values 

The Code of Conduct is designed to give effect to the following values: 

1. Public interest: members will serve the best interests of the people within their community, 
district or region and discharge their duties conscientiously, to the best of their ability. 

2. Public trust: members, in order to foster community confidence and trust in their Council, will 
work together constructively and uphold the values of honesty, integrity, accountability and 
transparency; 

3. Ethical behaviour: members will not place themselves in situations where their honesty and 
integrity may be questioned, will not behave improperly and will avoid the appearance of any 
such behaviour; 

4. Objectivity: members will make decisions on merit; including appointments, awarding 
contracts, and recommending individuals for rewards or benefits. 

5. Respect for others: will treat people, including other members, with respect and courtesy, 
regardless of their race, age, religion, gender, sexual orientation, or disability. Members will 
respect the impartiality and integrity of officials; 

6. Duty to uphold the law: members will comply with all legislative requirements concerning their 
role, abide by this Code of Conduct, and act in accordance with the trust placed in them by the 
public; 

7. Equitable contribution: members will take all reasonable steps to ensure they fulfil the duties 
and responsibilities of office, including attendance at meetings and workshops, background 
reading, attendance at civic events, and participation in relevant training seminars organised by 
the Council. 



8. Leadership: members will actively promote and support these principles and ensure they are 
reflected in the way in which the Council operates including regular review and assessment. 

These values complement and work in conjunction with, the principles of the LGA 2002 

5.2 Relationships with Staff 

An important element of good governance involves the relationship between the Councils and 
its Chief Executives. Members will respect arrangements put in place to manage the interface 
between the governing body and its Chief Executive and: 

o raise any concerns about employees, officers or contracted officials with their Chief 
Executive; 

o raise any concerns about the performance or behaviour of Chief Executive with the Mayor 
/Chair of the Council or the Chairperson of the Chief Executive Performance Review 
Committee (however described); 

o make themselves aware of the obligations that the Council and the Chief Executive have 
as employers and observe those requirements at all times, such as the duty to be a good 
employer; 

o treat all employees with courtesy and respect and avoid publicly criticising any employee; 

o observe any protocols put in place by the Chief Executive concerning contact between 
members and employees; 

o avoid doing anything which might compromise, or could be seen as compromising, the 
impartiality of an employee. 

Any failure by members to act in the manner described above represents a breach of this Code. 


6. Contact with the Media 


The media play an important part in the operation and efficacy of local democracy. In order to 
fulfil this role the media needs access to accurate and timely information about the affairs of 
Council. From time to time individual members will be approached to comment on a particular 
issue either on behalf of Council, or as an elected member in their own right. 

When speaking to the media on behalf of the Council or when speaking to the media on their 
own behalf, members will comply with the following provisions: 

6.1 Media contact on behalf of the Council 


o The Mayor or Chairperson is the first point of contact for an official view on any issue, 
unless delegations state otherwise. Where the Mayor/Chair is absent requests for 
comment will be referred to the Deputy Mayor/Chair or relevant Committee Chairperson; 


° the Mayor or Chairperson may refer any matter to the relevant Committee Chairperson 
or to the Chief Executive for their comment; and 

° no other member may comment on behalf of the Council without having first obtained 
the approval of the Mayor or Chairperson. 

6.2 Media comment on a member’s own behalf 


Elected members are free to express a personal view in the media, at any time, provided the 
following rules are observed: 




© media comments must not state or imply that they represent the views of the Council; 

© media comments which are contrary to a council decision or policy must clearly state that 
they do not represent the views of the majority of members; 
o media comments must observe the other requirements of the Code of Conduct; for 
example, comments should not disclose confidential information, criticise, or compromise 
the impartiality or integrity of staff; 

o media comments must not be misleading and should be accurate within the bounds of 
reasonableness. 

Any failure by members to meet the standards set out above represents a breach of this Code. 

7_Information 


Access to information is critical to the effective performance of a local authority and the level of 
public trust felt by the public. 


7.2 Information received in capacity as an elected member 

Members will disclose, to other members and, if appropriate, the Chief Executive, any 
information received in their capacity as an elected member that concerns the Council’s ability 
to give effect to its responsibilities. 

Members who are offered information on the condition that it remain confidential will inform the 
provider of the information that the member has a duty of disclosure and will decline the 
information if that duty is likely to be compromised. 

Any failure by members to act in the manner described above represents a breach of this Code. 
Additional Information 

Attached to this report is the written information provided by Richard Edmondson. 


Investigation 


Did Cr Hookway’s article breach the Code of Conduct? 


Clause 3 o f the Code sets the values:, 

2. Public trust: members, in order to foster community confidence and trust in their Council, will 
work together constructively and uphold the values of honesty, integrity, accountability and 
transparency; 

5. Respect for others: will treat people, including other members, with respect and courtesy, 
regardless of their race, age, religion, gender, sexual orientation, or disability. Members will 
respect the impartiality and integrity of officials; 

In Cnr Hookway’s article he wrote: 

“So it is for years we have had complaints about service, poor communication, obstructive 
behavior and even the occasional whisper of possible corruption." 


“It must address concerns covering the past four years, since the Serious Fraud Office last 
investigated the Council." 



This does little to instill confidence in an unbiased policy development process. 

‘We need to act urgently and take bold steps to fix the very foundations of our council’ 


I am of the view that these comments were not aligned with the Council values and the 
principles of the LGA 2002. The column is written by Cr Hookway in his capacity as 
Councilor and not as a private individual. The allegations he raises are not constructive 
and rather than foster community confidence and trust in Council the article disparages 
the Council. 


Clause 5.2 provides the expectations regarding relationships with Staff and provides that the 
Members will respect arrangements put in place to manage the interface between the governing 
body and its Chief Executive and: 

° raise any concerns about employees, officers or contracted officials with their Chief 
Executive; 

o make themselves aware of the obligations that the Council and the Chief Executive have 
as employers and observe those requirements at all times, such as the duty to be a good 
employer; 

° treat all employees with courtesy and respect and avoid publicly criticising any employee; 
o avoid doing anything which might compromise, or could be seen as compromising, the 
impartiality of an employee. 

In Cnr Hookway’s article he wrote: 

“Some in the community believe many of the current problems can be traced to the senior 
leadership team and for them to be restructured or replaced. ” 

“But what has me very concerned is that a council staff member associated with writing the policy 
has been actively signing people up to a Facebook page supporting it. ” 

I am of the view that Cr Hookway failed to act in the manner described in Clause 5.2 of the 
Code. He did not raise his concerns with the CE, his comments publicly criticised the 
SLT and, even if the employee was not named, criticised the council staff member writing 
the policy. 

Clause 6.2 provides that elected members are free to express a personal view in the media, at 
any time, provided the following rules are observed: 

° media comments must not state or imply that they represent the views of the Council; 
o media comments must observe the other requirements of the Code of Conduct; for 
example, comments should not disclose confidential information, criticise, or compromise 
the impartiality or integrity of staff; 

In Cnr Hookway’s article he wrote: 

“Following the council’s significant loss to the Rintoul Group in the High Court recently, my calls 
for an independent review of our procurement procedures were supported by Mayor Carter. Such 
a review needs to be at arm’s length from any staff. It must address concerns covering the past 
four years, since the Serious Fraud Office last investigated the council.” 

“Some in the community believe many of the current problems can be traced to the senior 
leadership team, and call for them to be restructured or replaced. If even half of the complaints 
I have received from the public are true, this must be taken seriously. Claims that people are 
scared of retribution by council officers are alarming" 



“But what has me very concerned is that a council staff member associate with writing the policy 
has been actively signing people up to a Facebook page supporting it. ” 


I am of the view that Cr Hookway failed to act in the manner described in Clause 6.2 of the 
Code. The author of the column is Cr Dave Hookway which includes his official council 
title of “Cr” and although he is free to express his personal views, his article is critical of 
specific staff members. It also raised historical issues that have been investigated and 
concluded. 


Clause 7.2 provides that Members will disclosed any information received in their capacity as an 
elected member that concerns the Council’s ability to give effect to its responsibilities. 

In Cnr Hookway’s article he wrote: 

“If even half the complaints I have received from the public are true, this must be taken 
seriously. ” 

“Claims that people are scared of retribution by council officers" 

I am of the view that Cr Hookway did not disclose information and complaints to the CE 
and that, because of this, the CE did not have an opportunity to investigate allegations 
concerning staff members. Cr Hookway refers to the number of complaints that he has 
received and if there was grounds for concern he should have raised this in accordance 
with Clause 7.2. The article expresses Cr Hookway’s view of the public’s opinion without 
any factual basis and the innuendo had the potential undermined public confidence in the 
Council. 

Findings 


Did the article “One Point of View” “There’s lots to fix” breach of the Code of Conduct. 
The Code of Conduct provides that any failure by members to act in the manner described in the 
Code represents a breach of the Code. 

Cr Hookway failed to act in the manner described in Clause 5.2, 6.2 and 7.2 of the Code, as set 
out above in “Investigation" and the allegation that he breached the Code of Conduct is 
substantiated . 

Did the article compromise the integrity of staff by undermining confidence and damage 
their reputations? 

The article made allegations that the community view Council, the SLT and council officers as a 
group to be “scared of' and having " poor communication, obstructive behaviour and the 
occasional possible whisper of possible corruption". 

The community is a small one and the groups / people referred to in the article were identifiable 
and this had the potential to compromise the integrity of council staff and undermine public 
confidence in staff and senior management. I am unable to substantiate whether the article did 
in fact have this effect, but the innuendo had the potential to do so. 

The interviewees provided hearsay information from staff which claims that the article impacted 
negatively on them and gave their observations on how the article impacted on family members. 
This included family members no longer wishing to be involved on social media sites because of 
the adverse comments about council staff on Council. 



There is no evidence that the article comprised the integrity of council staff, this allegation is 

unsubstantiated. 


Did the article adversely affect the SLT group personally? 

The members of the SLT who were interviewed talked about the concerns they had about the 
damage of their reputations and talked about the distress the article has caused them and their 
families. They spoke about the impact the article had on them with varying comments describing 
discomfort in the community with people approaching them asking what was going on, the feeling 
of not being able to respond and not having the power to defend themselves, to consideration of 
exiting their employment and the area where they live. 

Taking all the evidence into account gathered in the interviews (transcripts attached) I am of the 
view that individuals were negatively impacted by the article. The allegation that the article had 
affected the SLT team personally is substantiated. 

Was the situation aggravated by Cr Hookway posting the article on a number of 
community websites? 

The evidence and information gathered shows that Cr Hookway posting the article on a number 
of community websites provided a greater audience, but I am unable to substantiate whether 
this aggravate the situation. 

For completeness, I have attached other articles and social media posts that were provided to 
me during my interviews. These articles do not form part of my terms of reference for this 
investigation and I am unable to comment on them or considered them as part of this 
investigation. 

Seriousness of the Breach 


Appendix 2 of the Code of Conduct provides that the investigator will report on the seriousness 
of the breach. 

The Code does not define what is and what is not serious. 

A definition of a serious breach is a breach that is likely to affect to a significant degree. 

I repeat here that it would have been helpful to my investigation to understand Cr Hookway’s 
intention in publishing the article and I am of the view that this information may have influenced 
my consideration of the seriousness of the breach. 

In forming a view on whether the breach is ‘serious’ i have considered: 

° The purpose of the Code of Conduct. 

o The responsibility Cr Hookway has to comply with the Code of Conduct. 
q Cr Hookway's rights and obligations as an elected Member of Council, 
o The impact on the Council and council staff. 


The Code of Conduct sets out the standards of behaviour expected from individual elected 
members in the exercise of their duties. Its purpose is to: 

o Enhance the effectiveness of the local authority and the provision of good local 
government of the community, district, city or region; 



° promote effective decision-making and community engagement; 

° enhance the credibility and accountability of the local authority to its communities; and 

° develop a culture of mutual trust, respect and tolerance between the members of the 
local authority and between the members and management. This purpose is given 
effect through the values, roles, responsibilities and specific behaviours agreed in this 
Code. 

Cr Hookway’s actions breached of the Code of Conduct. They were not the behaviours expected 
of an elected member of Council and Cr Hookway should have raised concerns in the process 
provided for in the Code of Conduct. There has been a serious impact on SLT members that I 
interviewed. The article did impact on the community with evidence that the community was 
talking about the article and speaking disparagingly about Council and council staff because of 
it. 

There is potential for the article to effect to a significant degree but there is no evidence to show 
this has occurred. 

I am unable to establish that this was a serious breach but based on all the evidence and 
information, I am of the view, that it had the potential to be serious. 


Paul Diver Associates 




losing my fob. Tins 
| organisation is sick at 
ail levels — people are 
j.;, j m °re absent due to 

stress, than I’ve ever 
I seen — the ones trying 
to make a difference 

■ ! that is. 

. ...,| and ^ee ^ ttl : ^ > ^ rSe 

dollars investigating 
“is complaint against 
I : g| d ^P iteth e fact that 

(section 12.2) states 
. v& y clearly that only 
elected members and 
E11CI we be ^ cbief executive can 

»«*»»» ~%5?£SFS8i 

s mass that 2^*““ 2S 

lease, let Observation of retri¬ 
fellow button if you choose 

r 10 speak out, and 

mbers exemplify the litigious 

re it is too SSUS#TS 

senior management 
uivolved never sat 
down to discuss the 
rv „ issues with me . 

fin any, that August article was in 
response to the ffigL Court fodE £ 
W*t °f Rintoul Group (vs HffiC) 
which, it has been rumoured mav cost 

SRI*' to settfcnS 

Hmtoul Griu, 

mgs against council hroceea 

Personally, I-ve had enough. The 
renew I called for in August of our nro- 
curetnent practices (among other tilings) 
must transparently address these Ses 

Ssw e ^% &ddress yonr conceL Sd 

We ne^dto ^, couucil once again. 

Vflti3 y QU = °«~ r emmm. 


ongoing issues our I 
is facing. 
Whilst attempting to 
patch up the problem 
spots, we fail to 
address the underhung 
problems that continue 
to besiege us. 

I referred to the fact 
that "we have had 
complaints about ser¬ 
vice, poor communiea- 
obstructive 
and even 


tion, ‘ 

behaviour,__ . . 

the occasional whisper 

of possible corruption.” - k ' 

I a Iso wrote that ' 
come in the commun¬ 
ity believe many of tire , , 

emTc-nt problems can Wfiatsfl 
be Raced to the senior ddina? Pr 
leadership team, and nc ~ 

caU for them to be SOrtOUftl 
restructured or ~ rr !n < 
replaced,” and “Claims u e are £ri ‘ 
that people are scared HIS Slid EH 
of retribution by eoun- * t_► 
cil officers are alarming ©(60t@0 HI 
and the current lit- {rnnw h«sf 
igious attitude of coun- , !J ~ Ct 
cil is costing ratepayers rate, 
a fortune, with lawyers 
the only winners.”' 

. comments were made as 

observations from your letters to the edi¬ 
tor in the papers, your comments in social 
meats, personal conversations and emails 

rffrf!,K ec £ om you ’ personal 

reflections from other elected members 

fifomS lh W h S slu p risin S to find that 
ttiej formed the basis for the code of con¬ 
duct complaint against me by a collective 
or senior stsff. 

Their complaint alleged that such 
“«e vgy damaging to all our 

nT an l ®Wy hurtful to all 

our staff; family and friends,” and “we 

h^ h °^ k tE gmt r 5cti0n t0 Protect the 






"8 northtandage.co.az 


Outgoing acting 
chief executive 
Colin Dale wrote in 
the 2013-14 annual 
report: “One of the 
challenges has 
been to attract the 
right people to the 
right positions to 
ensure that strat¬ 
egy work and ser¬ 
vice delivery is 
more efficient. 
Most of the strate¬ 
gic appointments 
have ‘now. been 
made, and we can 
look forward to 
getting on with the 
job.” Four years on, 
one might ask how 
many more staff 
we need to employ 
before we see an 
increase in per¬ 
formance. 

That same year 
he also noted, 
“Only 42 per cent 
of those surveyed 
were satisfied with 
roaaing service 
levels, and that 
was well below 
target,” Well hello 
— those figures 
have now halved 
to just 21 per cent 
in our latest survey. Shocking. 

So where does this all leave us? Cur¬ 
rently we’re working on our next 
10-year long term plan (LTP). I’m 
forbidden to discuss the details, but I 
can tell you that I'm far from happy 
with an expectation that we can con¬ 
tinue to hit ratepayers with increases in 
rates year after year without actually 
delivering significant benefits. Just as 
the government doesn’t put up taxes 
every year, it’s up to our senior manage¬ 
ment to deliver efficiencies (read cuts) 
across the organisation to minimise cost 
impacts on you. 

Your opportunity to comment on the 
proposed LTP will come early next year. 
Don’t sit hack — have your say and tell 
us how many council staff you think will 
be needed to change a light bulb next 


I was watching a 
couple of council 
workers the other 
day. One would dig 
a hole, the other 
would follow 
behind him and fill 
it in. They worked 
furiously all day 
without rest, one 
guy digging a hole, 
the other guy fill¬ 
ing it in again. 

I was amazed at 
their hard work, 
but couldn’t under¬ 
stand what they 
were doing. So I 
asked the hole dig¬ 
ger, “I appreciate 
the effort you’re 
putting into your 
work, but what’s 
the story? You dig 
a hole and your 
partner follows 
behind and fills it 
up again”. The 
hole digger wiped 
his brow and 
sighed, “Well, 
normally we’re a 
three-man team, 
but the bloke who 
plants the frees is 
sick today.” 

Yes, it’s just a 
joke. But what’s 
not a joke is the amount of money our 
council spends on staff and contractors 
here in the Far North. 

Last week the NZ Herald featured a 
story on Auckland Council’s wages 
blowout They have more than 2300 staff 
each being paid $100,000-plus per year, 
and 194 earning over $200,000. Here in 
the North, the FNDC 2015/16 financial 
year report showed consolidated person¬ 
nel costs to have increased from $20.8 
milli on in 2015 to $23.6 million in 2016. 
The current annual plan identifies this 
rising to over $25 million for the 2017-18 
year. Thafs without adding in further 
millions for temporary contractors’ sal¬ 
aries and associated fees. 

To a certain extent such increases 
might have been justified if they trans¬ 
lated into increased levels of service — 
but thev haven’t. 


11 1 can tell ym that I'm far 
from happy with an 
expectation that we can 
continue to hit ratepayers 
with increases in rates 
year after year without 
actually delivering 
significant benefits, E! 








Our Code of Con¬ 
duct also states that 
elected members: Toe 
available to listen 
and respond openly 
and honestly to'com- 
munity concerns.’ 
This is something 
that I believe, from 
your feedback, I am 
doing. In fact it was 
in response to this 
outpouring of sup¬ 
port on Facebook for 
what I had said that 
council chose to 
warn page admins 
that they could be 
sued over comments 
from posters. I know 
many felt that this 
was somewhat 
heavy-handed. 

As elected repre¬ 
sentatives. we put 
ourselves on the 
line, and like all poli¬ 
ticians expose our¬ 
selves to all sorts of 
allegations and at 
times name-calling. 
It goes with the ter¬ 
ritory, and to be 
honest, if we don’t 

.. ,, , _ _,__—— _—_like it;we shouldn’t 

the council, a ‘shadow governance,’ pos- be in the job. Council spends more than 
sibly comprising councillor® and staff enough on legal matters without having 

to expend further valuable ratepayer 
dollars pursuing frivolous cases to defend 
councillor egos. 

_ My writings have not been about bag¬ 
ging the council (we have some awesome 
staff who work very hard). They are to 
reassure you that some of 'us are 
listening ana prepared to take action. 1 
don’t support the petition calling for min¬ 
isterial intervention. 1 have faith in 
Mayor Carter that he can work with 
councillors to reassert our governance 
and resolve the quite serious issues we’re 
facing, many of which are historical, and 
should have been sorted by now. 

I for one am prepared to step up and 
do the job you put me there to do. Thank 
you for y6ur support 
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correct What I can say is that as your 
elected representatives, it is OUR job to 
provide the governance over council The 
law requires that We need to ensure 
that policies and processes that -will give 
you the confidence that our decisions are 
transparent and accountable are in place. 

Our Code of Conduct specifically 
states: Members, in order to foster com¬ 
munity confidence and trust in their 
Council, will work together 
constructively and uphold the values of 
honesty, integrity, accountability and 
transparency. I am confident that Mayor 
Carter and my fellow councillors, like me, 
are all committed to making this happen. 
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We have some of 
the worst roads in 
the country. 

Have you noticed 
that the most 
notorious spots 
have remained the 
same despite 
miilions of dollars 
thrown at 

‘maintaining’ .them 
every year? Why? 

The simple answer 
is that we are not 
fixing the 

foundations. While 
the potholes get a 
hit of fill or slap of 
bitumen, we don’t 
resolve the under¬ 
lying issue(s) that 
caused them. 

So it is with our 
council. For years 
we have * had 
complaints about 
service, poor com¬ 
munication, obstruc¬ 
tive behaviour, and 
even the occasional 
whisper of possible 
corruption. 

Following the 
council’s significant 
loss to the Eintoul 
Group in the High Court recently, mv 
calls for an independent review of our 
procurement procedures were supported 
by Mayor Carter. Such a review needs to 
be at arm’s length from any staff. It must 
address concents covering the past four 
years, since the Serious Fraud Office last 
investigated the council. This 1 'review 
needs to be widened to offer the eom- 
munity an opportunity to seen forward 
with their concerns; not just procure- 


people are scared of 
retribution by coun¬ 
cil officers are 
alarming, and the 
council's current lit¬ 
igious attitude is 
costing ratepayers a 
fortune, with 
lawyers the only 
winners. 

The other issue 
that has blown ud in 
council’s face 
recently is the 
proposed dog con¬ 
trol bylaw and pol¬ 
icy review. If my 
email inbox is any¬ 
thing to go by, 
hundreds of resi¬ 
dents are shocked 
with the prospect of 
not being able to 
take Skip for a walk 
along the beach or 
give him some off- 
leash time when 
away from home. 
The draft policy 
provides just five 
dog exercise areas 
across the entire 
Far North District 
— one each in Kai- 
taia, Gpua and Rus¬ 
sell, and two in Kerikeri. 

Now l have to admit to a conflict of 
interest, having dogs of our own. 

I understand the issues of protecting 
wildlife and the problems that dogs, and 
more generally their owners, can cause. 
But what has me very concerned is that 
2 council staff member associated with 
writing the policy has been actively 
signing people up to a Faeebook uage 
supporting it. This does-little to instil 
confidence in an unbiased policy 
development process. 

Obviously* we are getting a lot of 
things wrong. If the reports about the 
we can move numbers of people signing the petition 
calling for government intervention are 
correct, we need to act urgently and take 
bold steps to fix the very foundations of 
our council. 

This will only happen - when we 
restore open and transparent processes 
through which decisions can be scrutin¬ 
ised 


u For years we have had 
complaints about service, 
poor communication, 
obstructive behaviour, 
and even the occasional 
whisper of possible 
corruption. n 


of the current problems can be traced to 
the senior leadership team, and call for 
them to be restructured or replaced. If 
even half of the complaints I have 
received from the public are true, this 
must be taken seriously. Claims that 




